
Well known around the world for its pragmatic and interactive approach, this intensive seminar 
experience is a favorite of project managers and team members alike, as well as for those just 
starting their project management journey.

Based on the famous book and taught by the author, Steve Bender, this powerful hands-on 
seminar teaches you how to effectively run projects and to staff them as a team member. 

Since this seminar is based on the real world of projects, real reasons for project success and 
failure are discussed, with practical solutions. Participants are taught specific powerful Neuro 
Linguistic Programming (NLP) techniques to rapidly change their own methods and behaviors in 
the way they choose. 

QAI Global Advisory Board Member
®PMP , CSQA, CSTE, CQE, Master 

Practitioner in NLP, Certified Language 
and Behavior Consultant

Research over a 10-year period found that people and behavioral factors were the principal causes 
of failure as compared to technical factors.

This intensive training on ‘Managing Projects Well’ is based on the Steve’s research and the 
®research conducted by both The Project Management Institute (PMI ) and QAI, two leading, 

professional associations of project managers and software quality masters. 
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 +  + 

{Relationship Building}
{Time Management} {Teamwork}

{Requirements Gathering}

= 95% of Project Success{ {



 "What you share is actually what we need to do, and we are not doing it.

"I know you said this course was principally non-technical. However, technically
I learned more about how to schedule using networks in 4 hours than I ever did with PMI in several weeks.

“This is the finest seminar and learning experience I have ever had anywhere." 

“I am usually happy if I can bring back just one thing. Now, there are at least 30 great things I want to implement." 

Course Audio/PPT transcript CD (worth US$59.95) free for the participants 

Stress Prevention Technique audio CD (worth US$49.95), Free for the participants 

Global web log website access for information sharing among past participants 

Follow on web-based seminar(webinar) for all attendees for progress and Q+A 


